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Williamson, 2004) are a constant throu-
ghout history, although they currently ex-
ceed any previous level. In this context, 
immigration has become one of the most 
important challenges for political, eco-
nomic, and social systems all over the 
world (Russell & Teitelbaum, 1992). The 
total number of non-nationals living in the 
European Union is around 25 million, just 

Abstract: Immigration has become one of the most 
important challenges in Europe. Spain has experi-
enced one of the major growths in the number of 
immigrants in the last years. Work is a central issue 
in the immigration phenomenon, and workers’ well-
being and organizational practices are particularly 
sensitive to culture. This paper analyses the relation-
ship between acculturative strategies and a specific 
work-related response: emotional exhaustion, the 
main dimension of burnout syndrome. Three thou-
sand and eighty six workers (47.9% immigrants, 
52.8% nationals) took part in the study. Accultura-
tive strategies, emotional exhaustion, and demo-
graphic variables were assessed with a self-
administrated questionnaire. Descriptive, reliability 
and analysis of variance analyses were performed. 
Results show that immigrants have a tendency to 
choose integration as their acculturative strategy at 
work, while host nationals mainly choose separation 
and integration. Adding to this, national workers 
with more adaptive strategies report higher levels of 
emotional exhaustion. We conclude that the effort to 
understand the other group may increase the risk of 
developing emotional exhaustion. Finally, we pre-
sent the limitations of the study and further research 
lines about the relationship between work and immi-
gration. 
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Resumen: España es uno de los países europeos que 
ha recibido un mayor número de inmigrantes en los 
últimos años. El trabajo es un aspecto fundamental en 
la inmigración, y el bienestar del trabajador y las 
prácticas organizacionales son especialmente sensibles 
a la cultura. En este artículo se analiza la relación entre 
las estrategias de aculturación en el trabajo y una con-
secuencia de los riesgos del ámbito laboral: el agota-
miento emocional, dimensión central del síndrome de 
burnout. La muestra está formada por 368 trabajadores 
(47,9% inmigrantes y 52,8% nacionales) que cumpli-
mentaron un protocolo que contenía medidas de acul-
turación, agotamiento emocional y variables sociode-
mográficas. Se realizaron análisis descriptivos, de fia-
bilidad y análisis de varianza. Los resultados muestran 
que los inmigrantes utilizan predominantemente la es-
trategia de integración, mientras que los nacionales 
optan por la separación e integración. Además, los tra-
bajadores nacionales con estrategias más adaptativas 
informan de un mayor nivel de agotamiento emocio-
nal, indicando que el esfuerzo por comprender a la 
otra cultura se relaciona con un incremento del riesgo 
de desarrollar agotamiento emocional. Finalmente, se 
señalan las implicaciones y limitaciones del estudio, 
con énfasis en la necesidad de continuar estudiando la 
relación entre inmigración y trabajo. 
 
Palabras Clave: Aculturación, estrategias de acultu-
ración, burnout, agotamiento emocional, inmigración.   

Título: Diferencias en estrategias de 
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below 5.5% of the total population (Vartia-
Väänänen et al., 2010). The countries with 
the largest number of foreign citizens are 
Germany, France, Spain, the UK and Italy. 
Outstandingly, Spain has experienced one 
of the largest growths in the number of 
immigrants in recent years, and has the 
greatest share of immigrants who come 
from non-EU25 countries (7.4%). This has 
led to an interest in the study of the psy-
chosocial phenomena produced through 
contact between groups from different so-
cieties and with cultural differences in a va-
riety of psychological variables, as well as 
their practical applications in different     
areas, such as organizations (Sabatier & 
Berry, 1996). 

Migratory movements therefore imply 
contact between cultures. The term “cul-
ture” has been defined in different ways, 
always emphasizing it as something shared. 
It must be taken into account that culture 
can be operationalized at different levels, 
such as a region or a country (Gelfand, 
Erez, & Aycan, 2007). Following the work 
of Segal, Lonner, and Berrry (1998), we 
define culture as a set of conceptually lin-
ked contextual variables which affect be-
havior (Triandis, 1994) and are transmitted 
across time and generations. Regarding 
contact between social groups, accultura-
tion is the term used to describe the process 
of interaction between cultures.  

However, acculturation can also be un-
derstood to be an individual experience, 
and this is termed psychological accultura-
tion (Graves, 1967). In this respect, accul-
turation has been conceptualized as a con-
fluence of traditional rituals and practices, 
food and activity preferences, the ethnic 
composition of one’s interpersonal rela-
tionships, values, perceived self-identity, 
and immigration status variables and de-
mands (Berry, 2005).  

 

Psychological acculturation is a process 
of change that affects both the immigrant’s 
culture and the recipient’s culture, and is 
characterized by readjustment in many fa-
cets of their lives, among them, the work 
facet. The model by Berry (1997, 2001), 
which we shall describe in terms of immi-
gration’s implications for people, is the 
most widely accepted and replicated in di-
fferent countries, including Spain (Navas, 
Rojas, García & Pumares, 2007; Ramos-
Villagrasa & García-Izquierdo, 2007; Re-
tortillo & Rodríguez, 2008;  Zlobina, Basa-
be & Páez, 2008). In his model, Berry 
(1997; 2001; 2005; 2008) proposes an ex-
planatory model of the process of accul-
turation, the contrast between the culture of 
origin and the recipient culture. He consid-
ered this inte-raction of cultures in terms of 
four strategies that can be adopted by indi-
viduals and that emerge from two basic is-
sues: the desire to relate to the other culture 
and the desire to maintain one’s original 
identity and culture. Figure 1 shows the ac-
culturation model and the strategies sug-
gested by it. As can be seen, these strate-
gies carry different names, depending on 
which ethnocultural group (immigrant or 
national) is being considered. Thus, assimi-
lation / melting pot  assumes a rejection of 
the culture of origin and the attempt to be-
come integrated in the new culture, 
whereas a separation / segregation strategy 
refers to maintaining one’s culture of origin 
and separation from the recipient culture. 
Marginalisation / exclusion refers to dis-
tancing oneself from the culture of origin, 
but without relating to the recipient culture. 
Lastly, the integration / multiculturalism 
strategy assumes a desire to maintain the 
culture of origin and, at the same time, to 
incorporate the recipient culture. As Berry 
(2008) states, the difference between accul-
turative strategies is that nationals have the 
freedom to choose how they want to accul-
turate while immigrants only do this when 
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Figure 1. Berry (1997; 2001; 2005; 2008) model of psychological acculturation 
 

the national society is open and inclusive in 
its orientation towards cultural diversity. 

As authors like Berry (1997), Horen-
czyk (1996), and later Navas et al. (2005; 
2007) have stated, people do not adopt just 
one acculturative strategy. Immigrants and 
nationals use different acculturative strate-
gies according to different contexts, such as 
with the family, friends, in politics, or in 
the workplace. In other words, accultura-
tive strategies are domain-specific, and 
their consequences must be analyzed sepa-
rately. Immigrants mainly come to the EU 
looking for better economic conditions and 
as job-seekers (Morgan & Finniear, 2009). 
Work is, therefore, a central issue in the 
immigration phenomenon, and, for this rea-
son, the present study focuses on the work 
domain. According to Navas et al. (2007), 
public domains such as work show more 
assimilation or integration strategies than 
those of more private domains because in 
public areas the adoption of the new cul-
ture’s habits facilitates immigrants’ adapta-
tion. We would therefore expect to find this 
to be the case in the empirical section.  

As indicated by Berry (2001), culture 
affects  behavior,  meaning  that   different  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

cultures will behave in different ways, and 
the recent review by Gelfand et al. (2007) 
underscores these cultural differences in 
diverse I/O psychology topics. As a conse-
quence of migratory movements, organiza-
tions currently employ workers from a lar-
ger number of cultures or origins, whose 
behaviors may vary because of these di-
fferences. Therefore, in order for the or-
ganizations to manage this diversity appro-
priately, it is necessary to identify these di-
fferences. As with other organizational 
variables and processes, workers’ health 
and well-being are affected by culture (Ay-
can, 2000). For this reason, we aim to fur-
ther investigate the differences between 
workers of different cultures in terms of 
health-related psychological aspects. Ge-
neral health studies have indicated that a 
negative attitude of migrants towards the 
host culture and failure to obtain skills re-
quired in the host-community were related 
with health problems (Knipscheer, Dro-
gendijk, Gülsen & Kleber, 2009). Since 
Aycan & Berry (1996), the influence of 
work on psychological well-being has 
aroused great interest, but this has focused 
on the general population and not on immi- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Ramos-Villagrasa, Pedro J., García-Izquierdo, Antonio L. y García-Izquierdo, Mariano  
 

 
 

66 

grant workers specifically. According to 
these authors, the immigrant population 
would be expected to be particularly sensi-
tive to risks at work for two reasons: firstly, 
immigrants tend to work in lower category 
jobs than their qualifications would nor-
mally indicate, which could be interpreted 
as a rupture of the psychological contract 
(Morgan & Finniear, 2009); secondly, their 
incapacity to totally integrate at work leads 
to adaptive difficulties that could increase 
psychological health problems. This could 
be related to acculturative stress that has its 
source in the acculturative process (Bhatta-
charya & Schoppelrey, 2004; Kosic, 2004; 
Patiño & Kichner, 2009). Acculturation 
processes mean increased effort for immi-
grants in order to try to adapt to the host 
culture and could therefore lead to in-
creased vulnerability. Yet acculturation in 
the work context depends on obtaining and 
keeping a job, a central point in a success-
ful adaptation (Ramos-Villagrasa & Gar-
cía-Izquierdo, 2007), which in turn has 
been found to be a classic source of stress 
and burnout.  

Burnout is a response to chronic work-
related stress that has been studied in many 
countries around the globe (Maslach, 
Schaufeli & Leiter, 2001), especially in de-
veloped countries (Olivares & Gil-Monte, 
2007). Initially, Maslach (1982) stated that 
burnout has greatest presence in ‘helping 
professions’, but later the concept was    
applied to other professions (Golembieski, 
Boudreau, Munzenreider & Luo, 1996; 
Schaufeli, Leiter, Maslach & Jackson, 
1996), and its definition was refined as a 
difficult situation in work relations with 
three components: emotional exhaustion, 
cynicism and low professional efficacy. 
Nonetheless, there is broad consensus that 
emotional exhaustion is the key dimension 
in burnout syndrome (Lee & Asforth, 1996; 
Maslach et al., 2001; García-Izquierdo, 
Moreno, & García-Izquierdo, 2010; Gar-
cía-Izquierdo, Ramos-Villagrasa, & Gar-

cía-Izquierdo, 2009). Although research 
about burnout from a transcultural perspec-
tive is growing (Chi-en, Scherer & Fall, 
2003; Golembieski et al., 1996; Muham-
mad, 2005), studies with immigrant wor-
kers are scarce, particularly any centered 
on emotional exhaustion. The evidence 
suggests that immigrants suffer emotional 
exhaustion (Ramos-Villagrasa & García-
Izquierdo, 2007; Remennick, 2001) even 
more than non-immigrant workers (Halls-
ten, Bellaagh, & Gustafsson, 2002; Soares 
& Grossi, 1999).  

As we have seen, the acculturation pro-
cess therefore exposes individuals to emo-
tional exhaustion, and acculturative strate-
gies could play a role in this. However, the-
re is a lack of empirical research into the 
relationships between these phenomena, 
which leads us to focus on this in the pre-
sent study.  
The present study 

Despite numerous studies of immigra-
tion in Spain (Patiño & Kichner, 2009; 
Ramos-Villagrasa & García-Izquierdo, 
2007; Ramírez & Rodríguez, 2006; Zarza 
& Sobrino, 2007; Zlobina et al., 2008), the 
work domain has hardly been looked into 
and further detail about the implications of 
immigration for people and organizations 
are required. We also take into account the 
local workers’ perspective, to which very 
little research has been dedicated until now. 
Indeed, our objective is to study how       
acculturative strategies adopted by immi-
grants and non-immigrant workers are re-
lated to emotional exhaustion. According to 
Navas (2007), the most frequent accultura-
tive strategies at work are integra-
tion/multiculturalism and assimila-
tion/melting pot, both for immigrants and 
local workers. For this reason, our first hy-
pothesis is: 

H1a: immigrants workers will adopt in-
tegration and assimilation as the preferred 
acculturative strategies at work. 
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H1b: national workers will adopt multi-
culturalism and melting pot as the preferred 
acculturative strategies at work. 

Empirical evidence suggests that immi-
grants show higher emotional exhaustion 
scores than local workers (Hallsten et al, 
2002; Soares & Grossi, 1999). This evi-
dence leads us to expect the same in our 
sample of workers. For this reason, our se-
cond hypothesis is: 

H2: immigrant workers will have higher 
emotional exhaustion than nationals. 

In addition, the literature suggests inte-
gration/multiculturalism is the most adap-
tive strategy, followed by assimila-
tion/melting pot, separation/segregation 
and marginalisation/exclusion (Berry, 
2003; Ward, Bociiner & Furnham, 2001; 
Zlobina et al., 2008). The more adaptive 
the strategy is, the greater the protection 
and ability to cope with the stress process. 
With regard to emotional exhaustion, this 
relationship has not been studied in detail 
until now. Taking all of this into account, 
we set out to analyze and explore the rela-
tionship between the acculturative strate-
gies used by immigrant and national wor-
kers and their levels of emotional exhaus-
tion. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Method 
Participants 

The participants of this study were 386 
workers residing in the north of Spain, of 
whom 182 (47.9%) were immigrants and 
204 (52.8%) were Spanish nationals. The 
data were collected during 2006, so partici-
pants from Bulgaria and Romania were 
considered non-Communitarian Europeans.  

The immigrant workers were from di-
fferent cultures: most of them were Latin 
Americans (68.1%), while the rest were di-
vided between non-Communitarian Euro-
peans (13.2%), Africans (7.1%), and other 
cultures from all over the world, which to-
gether made up the remaining 11.6%. The-
se data are similar to official statistics (see 
Vartia-Väänänen et al., 2010). Mean resi-
dence time in Spain was 57 months, with 
high variability (SD = 52.13 months), and 
most of them (82.4%) had a residence per-
mit or were in the process of obtaining it. 
With regard to sector of occupation, 78.1% 
worked in the services sector, 15.2% in 
construction, 6.0% in industry, and the re-
maining 0.7% in agriculture and fishing.  

The national workers also worked mos-
tly in the services sector (67.4%), followed  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 1. Participants. 

  Immigrants  (N = 182) Nationals  (N = 204) 
Sex Women 

Men 
56.6% 
39.0% 

57.4% 
41.2% 

Age 21 yr. or less  
21-24 
25-32 
33-42 
43 or more 

6.0% 
7.1% 

22.5% 
26.9% 
26.4% 

31.5% 
27.9% 
10.8% 
12.7% 
12.3% 

Formal 
Education 

8 yr. or less 
9-12 yr. 
13-15 yr. 
16 or more 

17.5% 
34.1% 
14.3% 
24.0% 

7.4% 
15.6% 
22.6% 
43.8% 

Sector Services 
Construction 
Industry 
Agriculture and fishing 

78.1% 
15.2% 
6.0% 
0.7% 

61.1% 
20.6% 
9.3% 
0.0% 

Note: N  =  386 



Ramos-Villagrasa, Pedro J., García-Izquierdo, Antonio L. y García-Izquierdo, Mariano  
 

 
 

68 

by construction (22.5%), and industry 
(10.1%). None of them were working in 
agriculture or fishery.  

In Table 1, we present the sociodemo-
graphic characteristics of the immigrant 
and non-immigrant participants. As can be 
seen, the distributions by sex and sector of 
activity are similar, but some differences 
exist in age and educational level. The im-
migrants are considerably older (13.1% of 
the immigrant participants were 24 years 
old or younger, in contrast to 59.4% of the 
non-immigrants) and they had spent fewer 
years studying (38.3% of the immigrants 
had studied for 13 or more years in contrast 
to 66.4% of the nationals). 
Instruments  
 This descriptive survey was conducted 
by means of a simple retrospective cross-
sectional design with one group and multi-
ple measures (Montero & León, 2007). A 
set of scales was employed to measure the 
variables of interest.  
 All the tests used have a 5-point Likert-
type scale response format, ranging from 
(1) totally disagree to (5) totally agree. 
Spanish language versions of untranslated 
materials were developed using translation 
and back-translation procedures.  
 Acculturative strategies were obtained 
by two questions, following the example of 
Berry (2001), but referring specifically to 
the work domain. The first question asked 
was “to what extent do you maintain your 
original culture at work?” for immigrants, 
and “to what extent would you like immi-
grants to keep their original culture at 
work?” for nationals. The second asked, 
“to what extent would you like to adopt the 
host culture?” for immigrants, and “to what 
extent would you like immigrants to adopt 
the host culture at work?” for nationals. 
Based on the four answers, acculturative 
strategy at work was established for each 
participant as shown in Figure 1. As in the 
work of Navas et al. (2004), when both 

questions received a 3-score, a “non-
specific” acculturative strategy is assumed.  
Emotional Exhaustion was measured with 
the Maslach Burnout Inventory scale (Mas-
lach & Jackson, 1986) and adapted into 
Spanish by Gil-Monte and Peiró (1999). 
This scale consists of 9 items referring to 
the loss of emotional resources due to work 
(for example, “I feel emotionally exhausted 
because of my work”). The reliability of 
the scale, based on Cronbach’s alpha, was 
.85. 
 In addition, we used a biographical ad 
hoc questionnaire to record sociodemo-
graphic variables. The biographical test 
was a tailor-made questionnaire with two 
versions, one for nationals and one for im-
migrants. The only difference between 
these questionnaires was that the one for 
immigrants asked about the country of ori-
gin, the time of residence in Spain, and if 
they had a residence permit. The questions 
which were common to both questionnaires 
were those about the participants’ age and 
the number of years studied.  
Procedure 
 This cross-sectional study is part of a 
more extensive investigation of the diffe-
rences between immigrant and national 
workers in Spain. When collecting data, we 
aimed to achieve a distribution of immi-
grant participants according to culture of 
origin, similar to the official statistics of the 
Spanish government (Secretaría de Estado 
de Inmigración y Emigración, 2006), which 
indicate that 81.0% of the immigrant popu-
lation residing in Spain is of Latin Ameri-
can origin, followed by 8.0% European 
(without distinguishing between Communi-
tarian and non-Communitarian), 6.0%    
African, and 5.0% Asian. 
 Various public and private organiza-
tions that perform counseling, information 
giving, and training services for immi-
grants residing in Spain participated in the 
collection of data. The participants were se-
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lected from immigrants already in contact 
with the collaborating organizations and 
they were assured of the confidentiality and 
anonymity of their responses. In all cases, 
these participants had trained personnel 
available who could clarify any questions 
that might arise when completing the ques-
tionnaire due to their competence in the 
Spanish language. Non-immigrants were 
selected from various occupational training 
courses. These national workers were en-
rolled in companies that had also hired 
immigrants. In the data analysis, the statis-
tical program SPSS, version 15.0, was used 
to carry out the descriptive analyses, re-
liability, and analysis of variance 
(ANOVA) among the variables of interest 
to test the hypotheses. We used listwise 
treatment for missing data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Results 
 Firstly, we analyzed the distribution of 
acculturative strategies in immigrants and 
national workers. As shown in Table 2, the 
most remarkable results are that the immi-
grants’ strategies were scattered, with some 
advantage to integration (29.1%) and as-
similation (22.7%). On the other hand, na-
tional workers tend to choose segregation 
(40.6%) and multiculturalism (31.8%). The 
data show significant differences between 
immigrants and nationals in the following 
strategies: assimilation/melting pot 
(χ2=18.65, p<.000), marginalisa-
tion/exclusion (χ2=3.28, p<.01), and sepa-
ration/segregation (χ2 =24.74, p<.000), but 
not in integration/multiculturalism (χ2 
=.42, p<.54). Based on these results, hy-
pothesis 1 was  partially supported:  immi- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 2. Acculturative strategies at work 
Strategy Origin  χ2 p 
Assimilation Immigrants 32 (22.7%) 18.65 .000 
Melting pot Nationals 10 (5.9%)   
Integration  Immigrants 41 (29.1%) .42 .54 
Multiculturalism Nationals 54 (31.8%)   
Marginalisation Immigrants 27 (19.1%) 3.28 .01 
Exclusion Nationals 20 (11.8%)   
Separation Immigrants 21 (14.9%) 24.74 .000 
Segregation Nationals 69 (40.6%)   
Non-specific Immigrants 20 (14.2%) 3.21 .07 
 Nationals 13 (7.6%)   
Note. N  =  386.  Nationals has 4 missing values. 

 
Table 3. Differences between immigrants and nationals by sex, age, and emotional 
exhaustion 
 Men Women χ2 p 

Sex 
      Immigrants 
      Nationals 

 
78 

100 

 
62 
70 

.58 .65 

 M      SD T p 

Age 
      Immigrants 
      Nationals 

 
35.98 
27.03 

 
10.01 
9.53 

7.98 .000 

Emotional exhaustion 
      Immigrants 
      Nationals 

 
21.76 
20.40 

 
7.53 
7.01 

1.63 .10 

Note. N = 386. Differences on sex were analyzed with chi-square because data are dichotomical.
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grants prefer assimilation and marginalisa-
tion, whilst nationals prefer segregation as 
their acculturative strategy at work. 
 Secondly, we analyzed emotional ex-
haustion. The results were: M = 21.44, SD 
= 7.69 (range=9 - 42). As can be seen in 
Table 3, we did not find any significant di-
fferences for sex (χ2=58, p<.65), but immi-
grants were generally older than nationals 
(T=7.98, p<.00). We did not find signifi-
cant differences between immigrants and 
nationals in terms of emotional exhaustion 
(T=1.63, p<.10). Based on these results, 
hypothesis 2 was not supported. 
 Finally, we undertook an exploratory 
analysis of the relationship between accul-
turative  strategies  used  by  immigrant and 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 national workers at work and their levels 
of emotional exhaustion. An ANOVA for 
acculturative strategies at work, based on 
the culture of origin (immigrant or non-
immigrant) provides support (F4,161 = 
3.79, p < .05) for intra-group differences. 
To be more precise, a post-hoc test indi-
cated significant differences only in na-
tional workers. These differences were   
between melting pot and segregation 
(p<.05), and melting pot and multicultural-
ism (p < .05). Looking at the results in Ta-
ble 4 and Figure 2, we can see that assimi-
lation reports the highest level of emotional 
exhaustion, while less adaptive strategies 
(segregation and exclusion) correspond to 
less emotional exhaustion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Table 4. Analysis of variance (ANOVA) of differences in emotional exhaustion based on 
acculturative strategies at work 
 
Source df       Η F-value     p 

Between subjects 4 184.25 3.79 .05 
Within subjects 161 48.64   
Note. N  =  164. Post-hoc test shows differences between assimilation x separation (p<.05) and 
assimilation x integration (p<.05) 
 

 
 
Figure 2. Differences in emotional exhaustion based on acculturative strategies at work (na-
tional workers)  
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Discussion  
 In the present paper, we have studied 
how acculturative strategies adopted by 
immigrant and national workers at work 
are related to emotional exhaustion. Results 
show that immigrants choose integration, 
assimilation, marginalisation and separa-
tion, in this order, as their preferred accul-
turative strategies at work, with significant 
differences between immigrants and non-
immigrants in all but one strategy (integra-
tion / multiculturalism as the one most fre-
quently used by both). However, nationals 
choose mainly segregation and multicultu-
ralism, exclusion and melting pot, in this 
order. In addition to this, non-immigrants 
with more adaptive strategies report higher 
levels of emotional exhaustion. In terms of 
the difference in emotional exhaustion de-
pending on the acculturation strategies in 
the workplace in national workers, it is re-
markable that the highest level of emo-
tional exhaustion was related to one of the 
strategies that is supposed to be more adap-
tive (melting pot), and the lowest level was 
found for that regarded as least adaptive 
(segregation). These results can be ex-
plained if we consider the underlying strat-
egy as shown by Zlobina et al. (2008).   
According to these authors, the segregation 
strategy is a defensive option, where the lo-
cal inhabitants are less exposed to emo-
tional exhaustion because they avoid inte-
racting with immigrants. On the other 
hand, a melting pot strategy is more closely 
related to the personal interests of the indi-
viduals and their opening up to new experi-
ences. This willingness to interact with 
immigrants exposes individuals to emo-
tional exhaustion because of the extra effort 
involved in reconciling their traditional va-
lues with those of the immigrants.  
 The results of our study may seem in-
consistent with those of the other studies 
we have mentioned above, where diffe-
rences were found between immigrant and 

non-immigrant workers. Some additional 
explanations may be put forward for this 
fact. Firstly, most of the research into      
acculturative strategies has only taken into 
account general acculturation, although 
there is literature that supports the use of 
different strategies in different contexts 
(Berry, 1997; Horenczyk, 1996; Navas, 
2005, 2007). For this reason, we undertook 
the present study focused on the workplace 
context. Secondly, with regard to emotional 
exhaustion, whilst this concept has received 
plenty of attention in organizational litera-
ture, the majority of empirical research re-
lated to immigration has been centered on 
more general, broader concepts, such as 
anxiety, stress, depression, or a combina-
tion of these symptoms, such as Ulysses 
Syndrome (Achotegui, 2005; Ramos-
Villagrasa & García-Izquierdo, 2007). Re-
search about the relationship between im-
migration and emotional exhaustion is 
scarce and based on specific countries and 
samples (Hallsten et al., 2002; Soares & 
Grossi, 1999). Empirical studies may there-
fore show a high level of variability. Simi-
larly, our results could be conditioned by 
Spanish life and working conditions, where 
immigrants report higher life satisfaction 
levels than in other European countries 
(Safi, 2009). Moreover, for the immigrants 
in our sample, some time had passed since 
they had found a job, and thus they had left 
behind a period in which they socialize in a 
very particular context of greater vulne-
rability. Our samples of immigrants are all 
in the labour market, so they are in a less 
stressful period. Nonetheless, this hypothe-
sis needs to be contrasted in a longitudinal 
study covering the whole integration pro-
cess. We must stress also that our study in-
cludes the nationals’ perspective, which is 
scarcely investigated in acculturation re-
search (Berry, 2008). 
 Our results also offer implications for 
practice. Applied perspective outlines the 
value of diversity in organizations as a ma-
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tter of increasing interest. In order to im-
prove the relationships between immigrants 
and national workers, we can follow the 
recommendations of Navas et al. (2004) 
and extrapolate them to an organizational 
context, such as promoting interaction be-
tween groups, and establishing organiza-
tional objectives based on a cooperative 
strategy. 
Limitations and further research 
 The main limitation to highlight about 
cross sectional research design is that it 
does not allow a complete comprehension 
of the process of acculturation at work. In-
deed, we have not studied the phenomenon 
of acculturation at work with the sample as 
a whole, nor have we undertaken different 
analyses according to culture of origin due 
to population and sample composition. We 
must therefore be cautious about extrapo-
lating these results. However, our study is a 
good contribution to the subject, specifi-
cally with regard to the relationship be-
tween acculturation strategies at work and 
emotional exhaustion, which has hardly 
been studied in Spain until now. In terms of 
further research, we think that more inves-

tigation is certainly needed into this topic, 
emphasizing the role of national workers as 
active agents in the acculturation process 
(Berry, 1997; 2001; 2003) in work con-
texts. 
 As a general conclusion, acculturation 
research is an increasingly relevant topic 
since globalization is a dynamic catalyst for 
travel and migration among workers. Ho-
wever, investigation has concentrated on 
the organizational benefits of diversity 
(Gelfand et al., 2007), not on the related 
adaptive efforts it means for workers. Our 
investigation contributes to moving for-
ward this research strand, initially deve-
loped by some significant authors (Aycan 
& Berry, 1996; Hallsten et al., 2002; Mor-
gan & Finniear, 2009; Remennnick, 2001; 
Soares & Grossi, 1999), and therefore to 
building better conditions in organizations. 
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